UTILIZATION

Membership:

1. Archie Tucker, MSA, Chair person

2. Erica Jones, MSA

3. Roy Wells, HRD

4. Jill Stelka, NPS

5. Judy Morrison, FD

Schedule:
In order to meet the December 31, 2005 reporting deadline to OMB, we are proposing an ambitious schedule of the following. 

1. Establish sub-groups - April, 2005

2. Sub-groups present findings/recommendations - July, 2005

3. Implement findings/recommendations - September, 2005.

Summary of Utilization performance measure to date:
1. Information from the Federal Real Property Guidance, December 2004. 

Definition:  The state of having been made use of, i.e., the rate of utilization.  Utilization will be captured as a percent utilization on a scale of 0% to 100%.  The following categories and percent utilization will be used to determine the rate of utilization.

	Rate
	Categories and Percent Utilization

	
	1. Offices


	2. Warehouses
	3. Hospitals


	4. Laboratories


	5. Housing



	Over- Utilized
	>95%
	>85%


	>95%


	>85%


	N/A

	Utilized


	75-95%


	50-85%
	70-95%
	60-85%
	85-100%

	Under- Utilized


	<75%
	10-50%
	25-70%
	30-60%
	<85%

	Not Utilized


	N/A


	<10%
	<25%
	<30%
	N/A


2. Information from the USDA Real Property Council Sub-working Group, March 2005.

There are five categories (Offices, Warehouses, Hospitals, Laboratories, and Housing) of structures that need to be tracked individually for Utilization.  Other assets will be subject to the Utilization calculations based on the individual asset’s primary purpose or predominate usage as classified in CPAIS at a later date.   

In an effort to look towards the future when the agencies have to report on other structures, generic terminology for the utilization equation above is proposed.  For example, “unit” could be number of livestock in a barn, number of trout in a pond, square meters, etc

a) Offices – Defined as buildings primarily used for office space.  The utilization measure for offices will be based upon the number of workstations currently being occupied relative to total number of workstations available.  The equation to be included in CPAIS would be:
Office Space Utilized (%)=(Number of Personnel /Number of Workstations) X 100  

· Number of Personnel = Each agency would prudently determine the definition of “Number of Personnel” based upon their agency factors such as FTE, etc.  

· Workstation = A “Workstation” is defined as an area typically used for personnel to work.  It can include a single desk available to one person (1 workstation), single large desk capable of providing workspace for 2-3 people (denoted as 2-3 workstations), or one desk shared by several temporary employees. Each agency needs to provide further refinements applicable to their situation. 

b) Warehouses – ratio of occupied area to gross square feet.  Includes buildings used for storage, such as ammunition storage, fire caches, paint storage areas, covered sheds, buildings used for storage or materials.  It does not include automotive repair and maintenance shops, airport hangers, nor pump houses.  The formula for warehouses will consist of the area (square feet) currently occupied for storage, vehicles, lumber, etc, as a percentage of the total gross area (square feet) of the warehouse. The formula is:
Actual Utilization (%) = (Occupied Units/Design Capacity) X 100

· Units Occupied = the area (square feet) or number of units that is occupied. 

· Design Capacity= can include any unit of measure based upon the material being stored or used. Examples include gross square feet, rental area, total number of units, total number or bins, etc.  

CPAIS uses square feet as the standard unit of measurement and in most cases GSF will be the standard.  However, agencies wishing to use another unit of measure will need to either convert their units to GSF or CPAIS will need to be modified to accommodate other units. 

c) Hospitals – Ratio of occupancy to current design capacity. No hospitals exist in USDA that comply with definitions of the FRPC guidelines.  

d) Research Laboratory  – ratio of occupied units or active research units to total research units available.  Buildings used directly in basic or applied research in the sciences and engineering.  Due to the diverse nature of research being conducted by USDA, combined with the differing space requirements for each type of research being conducted, this information will be determined by local research personnel.  The intent of this measure is to convey to other agencies that space may be available for co-location. The formula is:

Lab Utilization (%) = (Occupied Units/Design Capacity) X 100

· Occupied Units = the number of currently active research units.   

· Design Capacity = total number of research units existing in a laboratory. 

e) Housing - Percent of individual units occupied.  Buildings primarily used as dwellings for families and their dependents.  Includes apartment houses, single houses, row houses, public housing, federal employee housing, and housing for institutional employees.  Consider using existing Quarters Management software programs to link with CPAIS (ie QMIS).  This item does not include dormitories, barracks or bunkhouses that provide housing without families or dependents. 

Housing Utilization = (Number of Units Utilized)/(Total Units Available) X 100

· Number of Units Utilized = Units (Quarters) currently housing personnel. Seasonally used units would consist of a fractional component.    

· Total Units Available = Total units available at an Installation/Site.  
Focus Points and Issues for the Working Group:

1. What data do we have in our current systems (CPAIS, Human Resource system, ARIS…others)?

· What system should be used to track utilization? CPAIS? Or, something else.

· How would the system chosen, track utilization? Formula, data entry, space classification codes,…?

· Will the system “crosswalk” with CPAIS, so data can be transferred electronically?

· Does the system have, and separate, ARS employees, visiting scientists/staff, and university scientists/staff?

2. Who should be responsible for data maintenance? How often should it be updated?

3. If the information needed is not in existing systems (University PI's/staff) - how do we capture?

4. Define the appropriate measure per type of facility?   (Don't limit to 5 identified types - look at all space - HH/GH - animal holding - barns - etc.)

5. How do we address University-owned space?

· How should we track utilization for University-owned space occupied by ARS?

· How much University-owned space does ARS occupy?

· Is University-owned space entered in CPAIS? If not, how do we track ARS employees in non-CPAIS captured space?

6. What are other issues that could impact utilization?

· Regarding the 22 National Programs,
 is the research program relevant for utilization, and should it be entered in CPAIS? 

· Do we need to capture name, grade, title, research program, etc of personnel working in ARS space?

· CPAIS is currently captured by “whole” person.  Is this sufficient for ARS?  

7. Given the above findings - what should CPAIS capture, and what can CPAIS capture?

8. What is the timeline to implement this measurement (short and long term goals)?

Working Groups in ARS:
	Performance Measure
	1
	2
	3
	4
	5
	6

	Utilization


	Archie Tucker, MSA
	Erica Jones,

MSA
	Roy Wells
	Jill Stelka
	Judy Morrison
	

	Condition Index


	Bob Serrano, BA
	Lynn Williams, NPA
	Harry Solhjoo, MSA
	Donna Forbes
	
	

	O&M Costs


	Mike Wigget, NPA


	Linda Theesfeld, MWA


	Tom Garbacik, Facility Manager, Corvallis, PWA


	Joe Lacour,  BA

Christi Gibson, MWA
	Lisa Baldus


	Rommy Ignacio


Notes:

=  Chair

� Human Nutrition (107), Food Safety (108), Quality and Utilization of Agricultural Products (306), Food Animal Production (101), Animal Health (103), Veterinary, Medical, and Urban Entomology (104), Animal Well-Being and Stress Control Systems (105), Aquaculture (106), Water Quality and Management (201), Soil Resource Management (202), Air Quality (203), Global Change (204), Rangeland, Pasture, and Forages (205), Manure and Byproduct Utilization (206), Integrated Agricultural Systems (207), Bioenergy and Energy Alternatives (307), Plant, Microbial and Insect Genetic Resources, Genomics and Genetic Improvement (301), Plant Biological and Molecular Processes (302), Plant Diseases (303), Crop Protection and Quarantine (304), Crop Production (305), Methyl Bromide Alternatives (308), 
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