
Mentor/Mentee Contract
“AFM” refers to all administrative and financial management employees within ARS.
Due to your Committee Advisor one month after your first meeting.  You’ll be evaluating your progress against the goals below.

We understand that each of us is responsible to:

·
maintain the confidentiality of what we say to each other

·
set realistic and challenging goals for this relationship

·
meet regularly at the times we agree on

·
give each other honest feedback 

· evaluate our relationship regularly, and assess how we are progressing toward the goals below.

The mentee is responsible for:

· taking initiative to work proactively with mentors to assess strengths and weaknesses and identify career goals

·
contacting the mentor and setting up the meetings

·
following up on the tasks agreed on

·
taking responsibility for implementing the strategies outlined with the mentor

·
expanding their network

·
listening nondefensively to feedback

·
gaining the supervisor’s support if possible.

The mentor is responsible for:

· making time for frequent, regular, communication

· providing coaching and counseling, but not advocacy, so the mentee takes action on their own behalf

·
helping the mentee outline a basic career strategy with timeline

· sharing information about ARS/AFM’s history, culture, and operating philosophy

·
identifying contacts and resources

·
giving constructive, frank and honest feedback

·
being unbiased about the mentee’s situation.

For the first six months of our year together, our goals are to:

(Note:  be sure to list goals which the two of you have the power to achieve together.  For example, a goal might be “apply to college and organize all the required transcripts and recommendations, with mentor’s feedback on the application,” but not “admittance to college.”)

By the end of our year together, our goals are to:
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