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     INTEGRATED ACQUISITION SYSTEM  (IAS)
The six month countdown to a new, Web-based acquisition system (IAS) began Tuesday, January 17 when the REE IAS Implementation Team met with USDA officials and representatives from consultants IBM and Booze-Allen-Hamilton.  REE Acquisitions Director Larry Cullumber, along with Implementation team co-leaders Anne Riordan and Michael Wiggett greeted USDA Procurement Systems Chief Ruby Harvey and her staff who briefed the team on implementation activities leading up to the “go live” date of June 5, 2006.
REE is the last USDA mission area to convert to IAS, the Department-wide acquisition system designed to provide paperless entry and approval of requisitions, a real-time interface with FFIS, and accurate procurement-related financial information.

For comprehensive information on the IAS implementation, and to see the complete kickoff presentation from Ruby Harvey, visit the REE IAS Web site at:  http://www.afm.ars.usda.gov/initiatives/IAS/index.htm
The major steps in the implementation process are:
1.  Charter an REE Implementation Team. (completed in September 2005)

2.  Identify current acquisition business processes and policies.  (Scheduled for February 21-23)

3.  Configure the new IAS process. (March/April)
4.  Gather and validate all data which must be entered into IAS. (April/May)
5.  Data entry. (May)
6.  Training. (April/May)

7.  “Go Live” on IAS. (June 5, 2006)

8.  Customer service period while learning to operate and maintain the system. (July/August)
9.  Overlaying all these activities is an extensive outreach and education program.
The Implementation team will begin weekly teleconferences with the USDA support group on January 25, 2006.

