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	 Title: 
	REE-IAS Technical Coordination Meeting

	Purpose
	Informational, 2nd and 4th week of the month

	Contact Method
	Video and Teleconference

Dial in: 866-816-5346, Passcode: 5731871

	Contact Place
	Portals Room 542

	Contact Date
	Feb 21, 2006, 10am-11am

	Handouts
	(attached)

	Participants
	John Unekis, ARS E-Gov Coordinator
USDA participants:  Dennis DiCarlantonio (BAH), Walter Rossy Steihl
ARS OCIO Staff
REE Agency Technical Personnel

	Comments/Remarks:

Meeting Agenda: 

(John Unekis)

     I) Introduction and Scope discussion 
     II)  IAS overview by IAS  team  (hopefully distribute in advance)
         1. major interfaces

         2. data paths

         3. dependencies on ARS infrastructure

     III) ARS OCIO Roles and Responsibilities in support of IAS  

     IV) Detailed technical issues 


 Introduction and Scope discussion (J Unekis)

· The Integrated Acquisition System (IAS) is the new Federal E-Procurement system being implemented throughout USDA and other federal entities

· IAS has been deployed at most other USDA agencies previously

· IAS is already in operation

· REE deployment should be straightforward

· Local support is still required

· Roles and responsibilities must be defined
IAS Overview (J Unekis and D DiCarlantonio )
     In response to ARS questions about IAS, Dennis gave the following details:
· IAS has a web based user interface

· IAS is located at the National Finance Center (NFC), it has no local servers 

· It is tightly coupled to the Federal Financial Information System (FFIS)
· Some local support is need, especially for PC users who are not local admins
ARS (agency) OCIO Roles and Responsibilities (J Unekis and D DiCarlantonio )
The following concerns were presented:

· IAS requires Jinitiator as a web browser plug-in to successfully implement some required functions. Many agency IAS users do not have admin rights on their own PCs to install the plug-in. Local agency support for these users is required. Organizing this support requires sources for needed software and appropriate procedures.
· IAS requires network “ports” to be open through any intervening firewalls, these must be maintained by local agency network personnel. This requires a list of those ports.
· IAS will utilize email to communicate approvals. ARS is going to be in transition to a new email addressing scheme, and the USDA overall is making a similar transition. Emails of the form ( firstinitial_followed_by_lastname@ars.usda.gov  ) will be replaced by (firstname.lastname@usda.gov )These changes will overlap the IAS deployment and could cause some confusion. Central coordination of email address changes for IAS is desirable over placing the burden of email management on end users. This will require joint efforts from the IAS team and agency personnel.

· IAS emails may be mistaken for Spam by some agency spam filters. Records causing recognition of email from the IAS hosts as legitimate will need to be maintained by agency personnel. This requires a lists of IAS email source hosts.
· IAS will be initially deployed with an independent credentialing system tied to FFIS. At some point it will transition to E-Authentication, and possibly to HSPD12. These transitions will require coordination and user education by both IAS and agency personnel.

. Detailed Technical  Discussions (J Unekis and D DiCarlantonio )
     In response to the above issues as well as interactive prompting, the following technical details were presented:
· IAS has an established communications mechanism for issues that arise in deployment or operations
· There is a website at http://ias.usda.gov/ which gives up-to-date project information

· Emails are sent to agency IAS leads to notify them of significant changes

· Note: The REE IAS team also has a communications plan for system deployment available from agency IAS representatives

· ARS and the other agencies (possibly REE acting together) will probably need an internal Configuration Control Board to disseminate and plan transitions to changes in IAS

· Lists of users at each agency that must be supported for deployment and operations can be obtained from Sue Kim and Tracey Blackburn
· IAS deployment will be followed by a period of “customer care” for 5-6 months, a separate technical team will support the REE agencies in reconciling problems during this period
· An IAS Minimum User Desktop Requirements document was distributed for this meeting 

· Current version 2.5 attached 

· The document contains the configuration parameters for PCs which will access IAS
· Websites for obtaining and installing Jinitiator and Adobe acrobat are given on pages 7-8

· It was noted that multiple versions of Jinitiator have been successfully used concurrently on the same PC for different applications

· The IAS desktop guide should be communicated to agency IT support personnel along with a list of affected users

· The firewall ports currently needed for use by IAS include the following;
· Port 8110 on blue.usda.gov (Oracle Apps Web server)

· Port 11526 on blue.usda.gov (Report Viewing)

· Port 80 on purple.usda.gov (IAS portal and PRISM web server)

· These must be open on any firewall device in between a user and the IAS system

· The email address transition within IAS due to ARS or USDA email migration is an open issue

· IAS is tightly coupled to FFIS, and uses the same user records
· Currently a form 1143D is used to establish a new user for FFIS and IAS

· Bulk changes will need to be coordinated

· Tracey Blackburn, the IAS implementation lead, should be involved

· Email host lists to be used in configuring agency spam filters to pass IAS mail can be obtained through Sue Kim ( kim_sue_c@bah.com )

· The eventual transition of IAS user authentication to utilize E-Authentication (and eventually HSPD12) is being planned
· Rush Ashworth of USDA/OPPM is working with Owen Unangst of NITC

· Details will be disseminated to agency leads as they become known

Q&A (All)

Additional discussions covered the following:

· Copies of the IAS Minimum User Desktop Requirements were requested. They are attached.
· Dennis is working on IAS from  a central perspective, he is available at dicarlantonio_dennis@bah.com 
· Sue Kim and Eric Ignacio are available for additional technical questions – they are at kim_sue_c@bah.com and Ignacio_eric@bah.com 
Action Items 
· Obtain IAS user lists and  disseminate to support personnel with desktop guides – agency IT support staffs
· Manage firewall port configuration for IAS – agency IT network staffs
· Obtain IAS email host list and configure spam filters – agency IT network staffs
· Create IAS Configuration Control Board(s)  – REE-IAS team
· Coordinate email address transitions with USDA IAS staff – agency IT staffs and IAS CCB
· Coordinate IAS authentication changes with IAS users – IAS CCB
 John Unekis can be reached at junekis@ars.usda.gov 
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